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How to be a Church: 
Learning to be an Effective Church 

Matthew 28:16-20 
 
 
Introduction 

 
Last month we began talking about How to Be a Church . . .  
 
The word church is a unique word . . .  

ekklēsia (ek-klay-see'-ah) – comes from two words . . .  
 ek – meaning from or out 
 kaleo – meaning to call 
Peter uses these same two words in 1 Peter 2:9 – called out of darkness . . .  
So the word church literally refers to those that are “called out from the world.” 
 

In Matthew 16:13-18, Jesus said, “. . . upon this rock I will build my church . . .” 
 
You see . . .  

It’s time to stop playing church . . .  
It’s time to stop faking church . . .  
It’s time to stop just talking about church . . .  
It’s time to stop just coming to church . . . 
It’s time to be a church!!!!!!  

 
From 2 Corinthians, chapter 8 . . .  

we learned . . . about becoming a giving church. 
  
From 1 Corinthians, chapter 12 . . .  

we learned . . . about becoming a united church. 
 
From Romans, chapter 12 . . .  

we learned . . . about becoming a loving church. 
 
Today, we will turn our attention to the Book of Matthew . . .  

 
The last part of this text is called The Great Commission . . .  
 
This passage of scripture tells us what we are supposed to be doing as a church.  

Many churches are ineffective because they try to do too much . . .  
Many try to do so much that they don’t do anything well . . .  
Many are doing the wrong stuff . . . stuff that has nothing to do with Christ . . .  
Many are doing good things . . . but they are not supposed to be doing them . . . 
 Everything that is good . . . is not necessarily good for us!! 
 1 Corinthians 3:6 – Paul planted, Apollos watered, God gave the increase 
1 Corinthians 12:14-19 – not all members are the same . . . not all churches . . . 

 
Before He left, Jesus gave explicit instructions on the church and what to do . . .  
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In the text, Jesus shows us three things we must understand if we want to . . .  
Learn to Be an Effective Church . . .  

 
I.  We need to be where we are supposed to be . . .  

A. We miss out on a lot, because we are not where we are supposed to be!! 

i. We skip church on Sunday . . .  

ii. We skip Bible Study on Wednesday . . .  

iii. We skip daily prayer time with God . . .  

iv. Then we wonder why we are not blessed like other folks 

B. Matthew Chapter 28 begins early on Sunday morning 

i. The ladies came to see Jesus . . . (that is a great start!) 

ii. The Angel of the Lord met them and gave them instructions 

iii. As they we following the instructions . . . they saw Jesus!! 

iv. Jesus confirmed their mission . . .  

C. Jesus sent women with His message to the disciples 

i. That would have messed up some of us 

1. Some of us men don’t want to hear from a woman . . .  

2. Some of that is because some women don’t know how . . .  

ii. Next time someone talks to you about women preachers . . .  

1. Show them Matthew chapter 28 . . . 

2. The first post-resurrection message was not from the disciples 

3. The first post-resurrection message was to the disciples 

4. The first post-resurrection message was by women. 

iii. God can use anybody to bring his message 

D. In the text, Jesus’ disciples went where they were supposed to be . . .  

i. Because they did . . .  

1. They got to see Jesus . . .  

2. They got to worship Jesus . . .  

3. They got to hear from Jesus 

ii. . . . because they were where they were supposed to be! 

E. If we want to Learn to be an Effective Church . . . we must learn to be 

where we are supposed to be . . .  

II. We have to understand the source of our power . . .  
A. The source of our power is not money . . .  

i. It is not members . . .  

ii. It is not buildings . . .  

iii. It is not preachers . . .  

iv. It is not programs . . .  

v. It is not ministries . . .  

B. The source of our power is Jesus!!!!!!!!!! 

 

My hope is built on nothing less, than Jesus' blood and righteousness.  
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I dare not trust the sweetest frame, but wholly lean on Jesus' name.  

 

On Christ the solid rock I stand, all other ground is sinking sand;  

 all other ground is sinking sand.  

 

When Darkness veils his lovely face, I rest on his unchanging grace.  

In every high and stormy gale, my anchor holds within the veil.  

(Refrain)  

 

His oath, his covenant, his blood, supports me in the whelming flood.  

When all around my soul gives way, he then is all my hope and stay.  

(Refrain)  

 

When he shall come with trumpet sound, O may I then in him be found!  

Dressed in his righteousness alone, faultless to stand before the throne! 

 

On Christ the solid rock I stand, all other ground is sinking sand;  

 all other ground is sinking sand.  

 

C. Jesus has all power . . . (Do we believe that?) 

i. If that is true . . . why are church folks always fighting about power? 

ii. Why do we argue over offices and positions . . .  

iii. Why do we not work if we are not in charge? 

iv. Why do we not support ministries because we don’t like the leader? 

v. Why do we not pay our tithes because we want someone else to 

count the money? 

D. Why do we argue about power . . . when Jesus has all power? 

E. If we want to Learn to be an Effective Church . . . we must  

understand the source of our power. . . 

III. The Church has to do our job 
A. Churches today wants to do everything but our job . . .  

i. We want to be a community center 

ii. We want to be in business 

1. Churches have bookstores 

2. Churches have credit unions 

3. Churches have daycare centers 

4. Churches have hair salons 

5. Churches have schools 

6. Many churches have everything but CHURCH!!!! 

B. Jesus gave us a simple commission . . .  

i. Go . . . teach . . . baptize . . .  

ii. Are we doing that? 
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C. Some churches haven’t baptized anybody in years . . . How is that okay? 

D. We have got to do our job in the world 

E. First . . . we have to go into the world . . .  

i. We like to wait for the world to come to us 

ii. If they don’t come in . . . most churches will never reach them 

iii. We come to church . . . to prepare us to go into the world  

iv. We have to come in an learn . . . so we can go out and teach 

F. Second . . . we have to teach . . .  

i. We have to teach all nations . . . everybody . . . not just US 

ii. Verse 20 tells us what to teach . . .  

1. We have to teach folks what Jesus has commanded us to do 

2. We have to teach folks to do the will of God . . .  

3. We have to teach folks what the Bible says . . .  

4. We have to teach folks to walk like Jesus walked . . . 

5. We have to teach folks to talk like Jesus talked . . . 

6. We have to teach folks to love like Jesus loved . . . 

7. We have to teach folks to live like Jesus lived . . . 

8. We have to teach folks to give like Jesus gave . . . 

iii. The only way to do that . . . is we have to teach by example . . . 

1. We have to do what Jesus has commanded us to do 

2. We have to do the will of God . . .  

3. We have to do what the Bible says . . .  

4. We have to walk like Jesus walked . . . 

5. We have to talk like Jesus talked . . . 

6. We have to love like Jesus loved . . . 

7. We have to live like Jesus lived . . . 

8. We have to give like Jesus gave . . . 

iv. If we want to teach folks to be like Jesus . . . we must be like Jesus 

G. Finally . . . we have to baptize! 

i. Baptism is the way Jesus gave us to publically identify with Him 

ii. Baptism is an act of obedience that we submit to after salvation 

1. Jesus submitted to baptism . . . to identify publically with God 

2. When He did . . . God honored Him – Matthew 3:13-17 

3. When we are baptized . . . God honors us as well!! 

4. Not only that . . . God honors us when we baptize!! 

H. If we want to Learn to be an Effective Church . . . we must do our job! 

Conclusion 
 
Jesus said, “lo, I am with you alway, even unto the end of the world.” 
 
Jesus is always with us . . .  
 
He came down from heaven just to be with us!!!! 
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*****Tell the Story***** 

(He will be with us always!!) 
 

 
St. David . . . we need to Learn How to be a More Effective Church . . .  


